FEMA Final Scope

C.A.R.E. and DUI Damaged Parking Lots, Lighting, and Signage

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the DUI facility
to restore this facility in-kind back to its pre-disaster design, function, and capacity within the existing footprint.

Dui Building (30.188463, -85.624796):

A. Replace 8 each of Veranda plastic white post, 8 FT long x4 IN wide x4 IN high

B. Replace Zippity plastic wooden enclosed fence, 45 LF long

C. Replace 2 each of Unlimited wood and plastic trash cans (32 gallons), 27 INCHES LONG X 27
INCHES WIDE X 41 INCHES HIGH

D. Replace 2 each of 9212 Lumens LED flood lights at front sign, 76 Watts

E. Replace 10 each of Newegg Halite LED outside light bulbs for light poles

F. Replace 3 each of Newegg Halite metal parking light poles, 20 FEET HIGH X 6 INCHES X 6 INCHES
WIDE

G. Replace 1 each of USA traffic stop sign, 18 INCHES HIGH

H. Replace 3 each of Shang Ming plastic trash cans, 20 INCHES LONG X 20 INCHES WIDE X 3 FEET
HIGH

I.  Replace 2 each of Newegg Halite light bulbs
J. Replace 2 each of Tapco U-channel post, 8 FEET HIGH
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K. Replace 1 each of Tapco U-channel post, 10 FEET HIGH

CEF Apportioned Total: $47,806.46

Scope Notes:

1. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged Facility.
Engineer’s Report is lump sum and unable to be validated. FEMA CRC has estimated the costs for repairs.

Project Notes:

1. Note on Work Completed Referencing Cost Validation Attachment:
a. PROJECT 104557--DR4399FL--CARE MAIN CAMPUS-DINING FACILITY.pdf

2. Note on Work to be Completed, referencing cost estimate attachment:
a. 104557-DR4399-FL-CEF- Apportioned.xIsx

3. Validation of GPS

4. Procurement Scope Note. See attachment:
a. DRA4399FL-CARE Procurement Policy.pdf

5. Alternate Procedures Pilot Program & Fixed Cost document:

a. PROJECT 104557-DR4399FL-Appendix A&B.pdf
406 HMP Scope; Project 104557 DI 299657

Project 104557 Chemical Addictions Recovery Effort

DI #299657 D.U.l. Counseling Facility
Project Location: 2230 N. East Ave., Panama City, Florida 32405

GPS Coordinates: Lat.: 30.188463 long.: -85.624796
Parking Lot Light Poles (Item F in Scope of Work)

Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds caused damages to parking lot light
poles.

Cost to Restore parking lot light poles to pre-disaster condition: $3,290.10 (materials only)

Mitigation Scope of Work: In order to prevent damages from a future high wind and airborne debris event, the applicant proposes to upgrade the
light poles to hurricane resistant light poles.

Mitigation Cost Elements:

Add: 20 FTx 6 IN x 6 IN hurricane resistant aluminum light pole 3 @ $1,567.00/each = $4,701.00
Remove: 20 FT aluminum light pole (not hurricane resistant) 3 @ $1,096.70/each =-$3,290.10
Total Mitigation Costs: $1,410.90

Cost Effectiveness:

HMR= (Net Mitigation Cost / Total cost of damaged elements) x100

$1,410.90/ $3,290.10 = 42.88%
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The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 Appendix J section VI D.1 (100% Rule).

Zippity Plastic Fencing (Item B in Scope of Work)

Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds caused damages to fencing enclosing a
trash dumpster.

Cost to Restore plastic fencing at dumpster to pre-disaster condition: $1,414.37

Mitigation Scope of Work: In order to prevent damages from a future high wind and airborne debris event, the applicant proposes to fill the
hollow posts with concrete mix to 32 IN above ground.

DI # 299657 Cost to Restore plastic fencing Continued

Mitigation Cost Elements:

ADD: Concrete mix to fill posts to 32 IN above ground 8 @ $8.22/ each =$65.76
(1.5-501b. bag concrete mix per post @ $5.48/EA)
Add: Additional labor to fill posts with concrete mix 3 @ $45.00/ hr =$135.00

Total Mitigation Costs: $200.76

Cost Effectiveness:

HMR= (Net Mitigation Cost / Total cost of damaged elements) x100
$200.76/ $1,414.37 = 14.19%

The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 (15% rule).

General Comment: The Applicant is responsible for permits and compliance with all regulatory codes and standards of the State of Florida and the
final design and choice of vendors and contractors. If this HMP is approved and the Applicant desires to change the Scope of Work, the Applicant
must apply for a change in the SOW so FEMA can review to ensure program and EHP compliance. If the mitigation is not performed, the Applicant

must apply for a change in the SOW and de-obligation of the HMP funding. Applicant refusal or failure to complete the work of the HMP may limit
future FEMA funding of repairs at the site in the event that a similar disaster event results in similar damage at the site.

C.A.R.E. Main Campus Main Bldg.

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Adolescent Treatment Facility to restore
this facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

1st floor - TV Room:

1. Replace 380.44 SF of Suspended grid ceiling

2. Replace 293.95 SF of WALL CLADDING, 5/8" drywall

3. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
4. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

5. Replace 380.44 SF of Glue down carpet

1st Floor - Adolescent Detox:
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10.

Replace 267.94 SF of Suspended grid ceiling

Replace 264.93 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 267.94 SF of Glue down carpet

1st floor - bed ward:

1.

12.

13.

14.

15.

Replace 310.94 SF of Suspended grid ceiling

Replace 329.95 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 259.98 SF of Glue down carpet

1st Floor - Entry/Foyer:

16.

17.

18.

19.

Replace 258.61 SF of Suspended grid ceiling
Replace 310.59 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

1st floor - Files:

20.

Replace 190.34 SF of Suspended grid ceiling

21. Replace 250.21 SF of WALL CLADDING, 5/8" drywall
22. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
23. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
24. Replace 259.98 SF of Glue down carpet
1st Floor - HC:
25. Replace 31.88 SF of Suspended grid ceiling
26. Replace 90.4 SF of WALL CLADDING, 5/8" drywall
27. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
28. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
29. Replace 31.88 SF of Glue down carpet
30. Replace 1 each of Cove base, rubber, 4 IN, 22.6 FT long
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1st Floor - Laundry:

31.

32.

33.

34.

35.

Replace 126.01 SF of Suspended grid ceiling

Replace 180.92 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 126.01 SF of Glue down carpet

1st Floor - Lounge:

36.

37.

38.

39.

40.

41.

Replace 53.02 SF of Suspended grid ceiling

Replace 121.06 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 53.02 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 30.26 LF long

1st Floor - Mech 1:

42.

43.

44,

45.

Replace 25 SF of Suspended grid ceiling
Replace 25 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

1st floor - NE corner:

46.

Replace 180 SF of Entry/Storefront aluminum, double pane

1st Floor - Office 1:

47.

48.

49.

50.

51.

52.

Replace 107.25 SF of Suspended grid ceiling

Replace 163.93 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 107.25 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 40.98 LF long
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1st Floor - Office 2:

53.

54

55.

56

57.

58

Replace 130.99 SF of Suspended grid ceiling

. Replace 203.31 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 130.99 SF of Glue down carpet

. Replace 1 each of Cove base, rubber, 4 IN, 50.83 LF long

1st floor - storage area room 2:

59

60.

61

62.

63

. Replace 108.6 SF of Suspended grid ceiling

Replace 166.92 SF of WALL CLADDING, 5/8" drywall

. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

. Replace 108.6 SF of Glue down carpet

1st floor - TLT:

64.

65.

66.

67.

Replace 24.68 SF of Suspended grid ceiling
Replace 79.48 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

1st Floor - TLT 2:

68.

69.

70.

71.

Replace 35.01 SF of Suspended grid ceiling
Replace 104.45 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

1st floor - TV room corridor:

72

73.

74.

75.

76.

. Replace 512.9 SF of Suspended grid ceiling

Replace 785.14 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 512.9 SF of Glue down carpet
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1st floor - Womens TLT:

77.

78.

79.

80.

Replace 71.3 SF of Suspended grid ceiling
Replace 142.76 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

1st floor, hallway:

81.

82.

83.

84.

85.

86.

Replace 1,279 SF of Suspended grid ceiling

Replace 1,497.73 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 1,279 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 374.43 LF long

1st floor -Education / Group Room:

87.

88.

89.

90.

91.

Replace 159.23 SF of Suspended grid ceiling

Replace 204.6 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 159.23 SF of Glue down carpet

1st floor- Mens TLT:

92.

93.

94.

95.

96.

Replace 259.98 SF of Suspended grid ceiling

Replace 332.86 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 259.98 SF of Glue down carpet

1st Floor- Storage Area / Room:

97.

98.

99.

Replace 89.88 SF of Suspended grid ceiling
Replace 151.97 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
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100.

101.

Electrical:

102.

Elevator:
103.

104.

Fire Protection:

105.

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 259.98 SF of Glue down carpet

Replace 16,848.63 SF of Commercial Electrical -SF of building

Replace 1 each of Commercial - two stop

Replace 1 each of Commercial, two-stop, hydraulic

Replace 16,848.63 SF of Concealed Fire Sprinkler System - SF

First Floor - Closet:

106.

107.

108.

109.

110.

111.

Replace 12.14 SF of Suspended grid ceiling

Replace 58.15 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 12.14 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 14.54 LF long

First Floor - Decon 2:

112.

113.

114.

115.

116.

117.

Replace 41.39 SF of Suspended grid ceiling

Replace 123.28 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 41.39 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 30.82 LF long

First Floor - Exam Room:

118.

119.

120.

Replace 141.09 SF of Suspended grid ceiling
Replace 190.62 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
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121.

122.

123.

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
Replace 141.09 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 47.65 LF long

First Floor - HC Toilet:

124.

125.

126.

127.

Replace 26.78 SF of Suspended grid ceiling
Replace 82.8 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Laundry Room:

128.

129.

130.

131.

Replace 59.69 SF of Suspended grid ceiling
Replace 128.04 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Mech 2:

132.

133.

134.

135.

Replace 53.07 SF of Suspended grid ceiling
Replace 48 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Nurse Station/ Corridor:

136.

137.

138.

139.

140.

141.

Replace 592.18 SF of Suspended grid ceiling

Replace 823.08 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 592.18 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 205.77 LF long

First Floor - Office 3:

142.

143.

Replace 142.5 SF of Suspended grid ceiling

Replace 258.69 SF of WALL CLADDING, 5/8" drywall
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144.

145.

146.

147.

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
Replace 142.5 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 64.7 LF long

First Floor - Office 4:

148.

149.

150.

151.

152.

153.

Replace 126.4 SF of Suspended grid ceiling

Replace 179.79 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 126.4 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 44.95 LF long

First Floor - Room 1:

154.

155.

156.

157.

Replace 52.08 SF of Suspended grid ceiling
Replace 121.97 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 10:

158.

159.

160.

161.

Replace 6.24 SF of Suspended grid ceiling
Replace 40.2 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 11:

162.

163.

164.

165.

Replace 36.58 SF of Suspended grid ceiling
Replace 96.35 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 12:

166.

Replace 7.73 SF of Suspended grid ceiling
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167.

168.

169.

Replace 46.18 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 13:

170.

171.

172.

173.

Replace 12.22 SF of Suspended grid ceiling
Replace 57.55 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 14:

174.

175.

176.

177.

Replace 94.12 SF of Suspended grid ceiling
Replace 187.37 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 15:

178.

179.

180.

181.

Replace 112.84 SF of Suspended grid ceiling
Replace 170.02 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 16:

182.

183.

184.

185.

Replace 528.17 SF of Suspended grid ceiling
Replace 437.73 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 17:

186.

187.

188.

189.

Replace 89.15 SF of Suspended grid ceiling
Replace 152.67 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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First floor - Room 18:

190.

191.

192.

193.

Replace 110.08 SF of Suspended grid ceiling
Replace 168 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 19:

194.

195.

196.

197.

Replace 42.51 SF of Suspended grid ceiling
Replace 105.56 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 2:

198.

199.

200.

201.

Replace 52.08 SF of Suspended grid ceiling
Replace 121.97 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 20:

202.

203.

204.

205.

Replace 1,580.3 SF of Suspended grid ceiling
Replace 1,255.16 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 21:

206.

207.

208.

209.

Replace 1,580.3 SF of Suspended grid ceiling
Replace 1,255.16 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 22:

210.

Replace 72.44 SF of Suspended grid ceiling
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211.

212.

213.

Replace 136.93 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 23:

214.

215.

216.

217.

Replace 40.39 SF of Suspended grid ceiling
Replace 103.4 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 24:

218.

219.

220.

221.

Replace 32.39 SF of Suspended grid ceiling
Replace 91.25 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 25:

222.

223.

224.

225.

Replace 24.5 SF of Suspended grid ceiling
Replace 79.34 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 26:

226.

227.

228.

229.

Replace 22.67 SF of Suspended grid ceiling
Replace 89.36 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 27:

230.

231.

232.

233.

Replace 30.87 SF of Suspended grid ceiling
Replace 89.25 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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First floor - Room 28:

234.

235.

236.

237.

Replace 14.82 SF of Suspended grid ceiling
Replace 61.71 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 29:

238.

239.

240.

241.

Replace 28.36 SF of Suspended grid ceiling
Replace 85.21 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 3:

242.

243.

244,

245.

Replace 93.23 SF of Suspended grid ceiling
Replace 154.64 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First floor - Room 30:

246.

247.

248.

249.

Replace 6.27 SF of Suspended grid ceiling
Replace 40.94 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 4:

250.

251.

252.

253.

Replace 16.84 SF of Suspended grid ceiling
Replace 66.54 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 5:

254.

Replace 17.15 SF of Suspended grid ceiling
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255.

256.

257.

Replace 67.24 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 6:

258.

259.

260.

261.

Replace 79.04 SF of Suspended grid ceiling
Replace 148.98 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 7:

262.

263.

264.

265.

Replace 41.82 SF of Suspended grid ceiling
Replace 107.36 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 8:

266.

267.

268.

269.

Replace 23.59 SF of Suspended grid ceiling
Replace 81.33 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Room 9:

270.

271.

272.

273.

Replace 5.67 SF of Suspended grid ceiling
Replace 41.33 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - Short Stay:

274.

275.

276.

277.

Replace 131.01 SF of Suspended grid ceiling
Replace 183.28 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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278. Replace 131.01 SF of Glue down carpet

279. Replace 45.82 each of Cove base, rubber, 4 IN, 45.82 LF long

First Floor - Short stay 2:

280. Replace 79.05 SF of Suspended grid ceiling

281. Replace 141.91 SF of WALL CLADDING, 5/8" drywall

282. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
283. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

284. Replace 79.05 SF of Glue down carpet

285. Replace 1 each of Cove base, rubber, 4 IN, 35.48 LF long

First Floor - Shower:

286. Replace 86.85 SF of Suspended grid ceiling

287. Replace 149.75 SF of WALL CLADDING, 5/8" drywall

288. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
2809. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - stairwell 1:

290. Replace 101.28 SF of Suspended grid ceiling

291. Replace 245.52 SF of WALL CLADDING, 5/8" drywall

292. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
293. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

First Floor - TV/Group:

294, Replace 819.98 SF of Suspended grid ceiling

295. Replace 529.25 SF of WALL CLADDING, 5/8" drywall

296. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
297. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

298. Replace 819.98 SF of Glue down carpet

299. Replace 1 each of Cove base, rubber, 4 IN, 132.31 LF long

First Floor - Ward:

300. Replace 964.94 SF of Suspended grid ceiling
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301.

302.

303.

304.

305.

Replace 890.8 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 964.94 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 222.7 LF long

First floor -electric closet:

306.

307.

308.

309.

Replace 22.98 SF of Suspended grid ceiling
Replace 91.48 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Frist Floor - Decon 1:

310.

311.

312.

313.

314.

315.

HVAC:

316.

Roof:

317.

Replace 43.74 SF of Suspended grid ceiling

Replace 125.28 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 43.74 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 31.32 LF long

Replace 16,848.63 SF of HVAC mech and ductwork

Replace 17,435 SF of Insulation, vinyl face

Second Floor - Adolescent Detox:

318.

319.

320.

321.

322.

323.

Replace 267.94 SF of Suspended grid ceiling

Replace 596.09 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 267.94 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 66.23 LF long
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Second Floor - Bed Ward:

324.

325.

326.

327.

328.

329.

Replace 310.94 SF of Suspended grid ceiling

Replace 742.39 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 310.94 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 205.77 LF long

Second Floor - Closet:

330.

331.

332.

333.

334.

335.

Replace 12.14 SF of Suspended grid ceiling

Replace 130.84 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 12.14 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 14.54 LF long

Second Floor - DECON:

336.

337.

338.

339.

340.

341.

Replace 41.39 SF of Suspended grid ceiling

Replace 277.39 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 41.39 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 30.82 LF long

Second Floor - DECON 1:

342.

343.

344.

345.

346.

347.

Replace 43.74 SF of Suspended grid ceiling

Replace 281.89 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 43.74 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 31.32 LF long
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Second Floor - Education/Group:

348.

349.

350.

351.

352.

353.

Replace 159.23 SF of Suspended grid ceiling

Replace 460.36 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 159.23 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 51.15 LF long

Second Floor - Electric Closet:

354.

355.

356.

357.

Replace 22.98 SF of Suspended grid ceiling
Replace 205.84 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Entry/Foyer:

358.

359.

360.

361.

Replace 258.61 SF of Suspended grid ceiling
Replace 698.82 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Exam Room:

362.

363.

364.

365.

366.

367.

Replace 141.09 SF of Suspended grid ceiling

Replace 428.89 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 141.09 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 47.65 LF long

Second Floor - Files:

368.

369.

370.

371.

Replace 190.34 SF of Suspended grid ceiling
Replace 592.98 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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372.

373.

Replace 190.34 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 62.55 LF long

Second Floor - Hallway:

374.

375.

376.

377.

378.

379.

Replace 1,279 SF of Suspended grid ceiling

Replace 3,369.9 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 1,279 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 374.43 LF long

Second Floor - HC:

380.

381.

382.

383.

384.

385.

Replace 31.88 SF of Suspended grid ceiling

Replace 203.39 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 31.88 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 22.6 LF long

Second Floor - HC toilet:

386.

387.

388.

389.

Replace 26.78 SF of Suspended grid ceiling
Replace 186.3 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Laundry:

390.

391.

392.

393.

Replace 126.01 SF of Suspended grid ceiling
Replace 407.07 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Laundry 2:

394.

Replace 59.69 SF of Suspended grid ceiling
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395.

396.

397.

Replace 288.09 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Lounge:

398.

399.

400.

401.

402.

403.

Replace 53.02 SF of Suspended grid ceiling

Replace 272.38 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 53.02 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 30.26 LF long

Second Floor - Mech:

404.

405.

406.

407.

Replace 28.4 SF of Suspended grid ceiling
Replace 192.79 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Mech 1:

408.

409.

410.

411.

Replace 53.07 SF of Suspended grid ceiling
Replace 262.75 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Mens TLT:

412.

413.

414.

415.

Replace 259.98 SF of Suspended grid ceiling
Replace 748.94 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Nurse Station / Corridor:

416.

417.

Replace 592.18 SF of Suspended grid ceiling

Replace 1,851.93 SF of WALL CLADDING, 5/8" drywall
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418.

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

419. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
420. Replace 592.18 SF of Glue down carpet
421. Replace 1 each of Cove base, rubber, 4 IN, 205.77 LF long
Second Floor - Office:
422. Replace 107.25 SF of Suspended grid ceiling
423. Replace 368.84 SF of WALL CLADDING, 5/8" drywall
424. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
425. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
426. Replace 368.84 SF of Glue down carpet
427. Replace 1 each of Cove base, rubber, 4 IN, 40.98 LF long
428. Replace 130.99 SF of Suspended grid ceiling
429. Replace 457.44 SF of WALL CLADDING, 5/8" drywall
430. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
431. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
432. Replace 130.99 SF of Glue down carpet
433. Replace 1 each of Cove base, rubber, 4 IN, 45.82 LF long

Second Floor - Office 2:

434,

435.

436.

437.

438.

439.

Replace 126.14 SF of Suspended grid ceiling

Replace 404.54 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 126.14 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 44.95 LF long

Second Floor - Office 3:

440.

441.

442.

443.

444.

Replace 145.2 SF of Suspended grid ceiling

Replace 582.04 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 145.2 SF of Glue down carpet
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445,

Replace 1 each of Cove base, rubber, 4 IN, 64.67 LF long

Second Floor - Room 1:

446.

447.

448.

449.

450.

451.

Replace 9.56 SF of Suspended grid ceiling

Replace 123.61 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 9.56 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 13.73 LF long

Second Floor - Room 10:

452.

453.

454.

455.

456.

457.

Replace 6.24 SF of Suspended grid ceiling

Replace 90.45 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 6.24 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 10.05 LF long

Second Floor - Room 11:

458.

459.

460.

461.

462.

463.

Replace 36.58 SF of Suspended grid ceiling

Replace 216.78 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 36.58 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 24.09 LF long

Second Floor - Room 12:

464.

465.

466.

467.

468.

469.

Replace 7.73 SF of Suspended grid ceiling

Replace 103.9 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 7.73 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 11.54 LF long
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Second Floor - Room 13:

470.

471.

472.

473.

474.

475.

Replace 12.22 SF of Suspended grid ceiling

Replace 129.49 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 12.22 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 14.39 LF long

Second Floor - Room 14:

476.

477.

478.

479.

480.

481.

Replace 94.12 SF of Suspended grid ceiling

Replace 421.58 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 94.12 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 46.84 LF long

Second Floor - Room 15:

482.

483.

484.

485.

486.

487.

Replace 112.84 SF of Suspended grid ceiling

Replace 382.55 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 112.84 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 42.51 LF long

Second Floor - Room 16:

488.

489.

490.

491.

492.

493.

Replace 528.17 SF of Suspended grid ceiling

Replace 984.88 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 528.17 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 109.43 LF long
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Second Floor - Room 17:

494.

495.

496.

497.

498.

499.

Replace 89.15 SF of Suspended grid ceiling

Replace 343.5 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 89.15 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 38.17 LF long

Second Floor - Room 18:

500.

501.

502.

503.

504.

505.

Replace 110.08 SF of Suspended grid ceiling

Replace 378 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 110.08 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 42 LF long

Second Floor - Room 19:

506.

507.

508.

509.

510.

511.

Replace 42.51 SF of Suspended grid ceiling

Replace 237.5 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 110.08 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 26.39 LF long

Second Floor - Room 2:

512.

513.

514.

515.

516.

517.

Replace 52.08 SF of Suspended grid ceiling

Replace 274.43 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 9.56 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 30.49 LF long

Second Floor - Room 20:
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518.

519.

520.

521.

522.

523.

Replace 1,580.3 SF of Suspended grid ceiling

Replace 2,824.12 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 1,580.3 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 313.79 LF long

Second Floor - Room 21:

524.

525.

526.

527.

528.

529.

Replace 50.47 SF of Suspended grid ceiling

Replace 256.48 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 50.47 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 28.5 LF long

Second Floor - Room 22:

530.

531.

532.

533.

534.

535.

Replace 72.44 SF of Suspended grid ceiling

Replace 308.08 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 72.44 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 34.23 LF long

Second Floor - Room 23:

536.

537.

538.

539.

540.

541.

Replace 40.39 SF of Suspended grid ceiling

Replace 232.65 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 40.39 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 25.85 LF long

Second Floor - Room 24:

542.

Replace 32.39 SF of Suspended grid ceiling
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543.

544.

545.

546.

547.

Replace 205.3 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 32.39 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 22.81 LF long

Second Floor - Room 25:

548.

549.

550.

551.

552.

553.

Replace 24.5 SF of Suspended grid ceiling

Replace 178.51 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 24.5 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 19.83 LF long

Second Floor - Room 26:

554.

555.

556.

557.

558.

559.

Replace 22.67 SF of Suspended grid ceiling

Replace 201.05 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 22.67 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 22.34 LF long

Second Floor - Room 27:

560.

561.

562.

563.

564.

565.

Replace 30.87 SF of Suspended grid ceiling

Replace 200.81 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 30.87 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 22.31 LF long

Second Floor - Room 28:

566.

567.

Replace 14.82 SF of Suspended grid ceiling

Replace 135.85 SF of WALL CLADDING, 5/8" drywall
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568.

569.

570.

571.

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
Replace 14.82 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 15.43 LF long

Second Floor - Room 29:

572.

573.

574.

575.

576.

577.

Replace 28.36 SF of Suspended grid ceiling

Replace 191.72 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 28.36 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 21.3 LF long

Second Floor - Room 3:

578.

579.

580.

581.

582.

583.

Replace 93.23 SF of Suspended grid ceiling

Replace 347.93 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 93.23 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 38.66 LF long

Second Floor - Room 30:

584.

585.

586.

587.

588.

589.

Replace 6.27 SF of Suspended grid ceiling

Replace 92.12 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 6.27 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 10.24 LF long

Second Floor - Room 4:

590.

591.

592.

Replace 16.84 SF of Suspended grid ceiling
Replace 149.71 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
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593.

594.

595.

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
Replace 16.84 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 16.63 LF long

Second Floor - Room 5:

596.

597.

598.

599.

600.

601.

Replace 17.15 SF of Suspended grid ceiling

Replace 151.28 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 17.15 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 16.81 LF long

Second Floor - Room 6:

602.

603.

604.

605.

606.

607.

Replace 79.04 SF of Suspended grid ceiling

Replace 335.2 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 79.04 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 37.24 LF long

Second Floor - Room 7:

608.

609.

610.

611.

612.

613.

Replace 41.82 SF of Suspended grid ceiling

Replace 241.57 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 41.82 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 26.84 LF long

Second Floor - Room 8:

614.

615.

616.

617.

Replace 23.59 SF of Suspended grid ceiling
Replace 183 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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618.

619.

Replace 23.59 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 20.33 LF long

Second Floor - Room 9:

620.

621.

622.

623.

624.

625.

Replace 5.67 SF of Suspended grid ceiling

Replace 93 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 5.67 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 10.33 LF long

Second Floor - Short Stay:

626.

627.

628.

629.

630.

631.

Replace 131.01 SF of Suspended grid ceiling

Replace 412.39 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 131.01 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 45.82 LF long

Second Floor - Short Stay 1:

632.

633.

634.

635.

636.

637.

Replace 79.05 SF of Suspended grid ceiling

Replace 319.3 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 79.05 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 35.48 LF long

Second Floor - Shower:

638.

639.

640.

641.

Replace 86.85 SF of Suspended grid ceiling
Replace 336.93 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
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Second Floor - Stairwell:

642.

643.

644.

645.

Replace 101.28 SF of Suspended grid ceiling
Replace 552.43 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Storage Area 1:

646.

647.

648.

649.

Replace 89.88 SF of Suspended grid ceiling
Replace 341.93 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - Storage Area/Room:

650.

651.

652.

653.

654.

655.

Replace 108.6 SF of Suspended grid ceiling

Replace 375.57 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 108.6 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 41.73 LF long

Second Floor - TLT:

656.

657.

658.

659.

Replace 35.01 SF of Suspended grid ceiling
Replace 235.01 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - TLT1:

660.

661.

662.

663.

Replace 24.68 SF of Suspended grid ceiling
Replace 178.84 SF of WALL CLADDING, 5/8" drywall
Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame

Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Second Floor - TV Room:
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664.

665.

666.

667.

668.

669.

Replace 380.44 SF of Suspended grid ceiling

Replace 661.4 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 380.44 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 73.49 LF long

Second Floor - TV Room corridor:

670.

671.

672.

673.

674.

675.

Replace 512.9 SF of Suspended grid ceiling

Replace 1,766.57 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 512.9 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 196.29 LF long

Second Floor - TV/Group:

676.

677.

678.

679.

680.

681.

Replace 819.98 SF of Suspended grid ceiling

Replace 1,190.8 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 819.98 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 132.31 LF long

Second Floor - Ward:

682.

683.

684.

685.

686.

687.

Replace 964.94 SF of Suspended grid ceiling

Replace 2,022.96 SF of WALL CLADDING, 5/8" drywall

Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN

Replace 964.83 SF of Glue down carpet

Replace 1 each of Cove base, rubber, 4 IN, 222.7 LF long

Second Floor - Womens TLT:

688.

Replace 71.3 SF of Suspended grid ceiling
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689. Replace 321 SF of WALL CLADDING, 5/8" drywall

690. Replace 1 each of Door - oak veneer - slab 3FT x 7 FT,with knob / steel door frame
691. Replace 1 each of Ceiling diffuser - square, lay-in - 24 IN
Shell - roof:
692. Replace 17,435 SF of Standing seam metal roof
693. Replace 1 each of Ridge Cap, 511 LF long
694. Replace 1 each of Eave Trim - 26 ga, 700 LF long
695. Replace 1 each of Purlins, steel, 8 IN, 240 LF long

CEF Apportioned Total: $7,764,427.38
Scope notes:

1. This site inspection is the result of a hybrid tabletop/site inspection. This building has been gutted down to the frame resultant from
storm damage, the services of ServePro, and occupation of sister building by FEMA USAR Task Force, which cannot be differentiated. The
Applicant had very little documentation with which to produce this report, the assumptions of which are based upon findings within the
attached insurance adjusters report. No other photographic or documentation backup has been provided.

2. DDD/SOW discrepancy. Line item #316. DDD lists 16,848 SF of HYAC Mechanical & Ductwork replacement. The Insurance Adjuster’s
Report only indicates H/AC damages to the Ceiling Diffusers. These are listed within each of the damaged rooms/locations within this

project. Costs are captured in the Cost Estimate under 18t Floor & 2nd Floor totals.

3. Applicant supplied estimate. ltems 1-12. SIR/DDD/Insurance does not mention exterior damages (exterior building wrap, storefront
entry, exterior stairs, structural, Brick veneer, etc.). These cost items have been deducted from the estimate.

1. DR4399-PROJECT 104557-2 STORY BUILDING XACTIMATE COSTS-BRADY ROOFING AND SHEET METAL.pdf

406 HMP Scope; Project 104557 DI 299658

Project 104557 Chemical Addictions Recovery Effort

DI # 299658 Main Campus Building
Project Location: 4000 E. 3rd Street, Panama City, Florida 32404
GPS Coordinates: Lat. 30.152648 Long. -85.607284

Main Campus, Main Building; windows and entrance doors:

Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds, airborne debris, and wind driven rain
caused extensive damages to the roof, entrance doors, and windows; beyond repair. The exterior walls /veneer were compromised beyond
repair. Water intrusion caused damages to all interior finishes and wall partitions.

Cost to Restore Main Campus Main Building; windows and entrance doors to pre-disaster condition: $44,600.00 (see note 4)

Mitigation Scope of Work: In order to prevent damages from a future high wind and airborne debris event, the applicant proposes to install
impact resistant glass at all windows and entrance doors.

Mitigation Cost Elements:

Add: 6 FT x 7 FT storefront doors with impact resistant glass 6 @ $4,118.75/EA = $24,712.50
Remove: 6 FT x 7 FT storefront doors with insulated glass 6 @ $2,100.00/EA =-$12,600.00
Add: Aluminum frame windows with impact resistant glass  1,280/SF@  $45.00/SF = $57,600.00
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Remove: Aluminum frame windows with insulated glass 1,280/SF@  $25.00/SF =-$32,000.00
Net Mitigation Cost: $37,712.50 (($24,712.50 + $57,600) - ($12,600 + $32,000))

Cost Effectiveness:
HMR= (Net Mitigation Cost / Total cost of damaged elements) x100
$37,712.50/ $44,600.00= 84.56%

The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 Appendix J section VIII 1.4, and section I11.B (100% Rule).

Notes:

4. DI 299658; The size and count of exit doors and the square footage of aluminum framed fixed windows were obtained from views on Google
Earth street views using known size references for scale. Cost for the doors and windows with and without impact resistant glass were calculated
from internet research establishing average costs.

General Comment: The Applicant is responsible for permits and compliance with all regulatory codes and standards of the State of Florida and the
final design and choice of vendors and contractors. If this HMP is approved and the Applicant desires to change the Scope of Work, the Applicant
must apply for a change in the SOW so FEMA can review to ensure program and EHP compliance. If the mitigation is not performed, the Applicant
must apply for a change in the SOW and de-obligation of the HMP funding. Applicant refusal or failure to complete the work of the HMP may limit
future FEMA funding of repairs at the site in the event that a similar disaster event results in similar damage at the site.

C.A.R.E. Main Campus Cafeteria

Work Completed

The applicant utilized force account labor, equipment, materials, and contracts for the repairs to the Kitchen & Dining Facility to restore this
facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

All rooms of dining facility:

1. Replaced 6,102 SF of sealed, painted CMU block interior walls
2. Replaced 1 each of 32 sprinkler heads Fire suppression system

3. Replaced 1 each of 12" od 8" id flexible metal duct Air conditioning supply ductwork, 1,200 LF long

Dining facility entire building:

4. Replaced 4,157 SF of Standing seam metal Roof 24 ga.

Dining room:

5. Replaced 1,108 SF of Square 9" vinyl tiles floor
6. Replaced 225 each of 2 Ft square Suspended ceiling and grid

7. Replaced 96 SF of 5/8" Sheetrock cove for ceiling perimeter interior lighting
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8. Replaced 12 each of Fluorescent one 140W bulb fixture Cove lighting, 8 FT long
9. Replaced 16 each of Canister fixture 200 W Incandescent bulb Lighting
10. Replaced 1 each of Emerson Thermostat for facility HYAC

11. Replaced 4 each of Metal 32" square A/C diffusers

Dining Room and Receiving Area:

12. Replaced 2 each of 8" x 12" lluminated EXIT sign

Dry storage area:

13. Replaced 1 each of Inline pump, 2 thermostats and controls 5 check valves, thermostatic mix valve, misc 3/4" copper piping

Domestic hot water system components

14. Replaced 2 each of Fluorescent two 140W bulb fixture Lighting, 4 FT long

Kitchen:

15. Cleaned and Sanitized 1 each of Scotsman C-0530 Ice machine

16. Replaced 589 SF of Painted concrete, polyurethane seal, non skid Floor, 15.5 FT long x 38 FT wide

Kitchen Area:
17. Replaced 6 each of Fluorescent two 140W bulb fixture Lighting, 4 FT long
18. Replaced 412 SF of High grade acoustic Suspended ceiling tile 2' x4 '

19. Replaced 1 each of Vulcan Kitchen Gas Range 6 burner grill top two oven doors

Kitchen Office:

20. Replaced 1 each of Amana 1200 BTU P-Tech Air Conditioner

Multiple locations:
21. Replaced 6 each of Metal 24" square A/C diffusers in dishwash
22. Replaced 3 each of Metal 24" square A/C diffusers

23. Replaced 2 each of Metal 24" square A/C return grid

On roof:

24. Replaced 1 each of Unknown CFM MFR Greenhech Kitchen roof vent exhaust fan
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Pad outside building East side:

25. Replaced 1 each of Amana, 25 Ton A/C

Pad outside building West side:

26. Replaced 1 each of American Standard, 2 Tons A/C

27. Replaced 1 each of American Standard, 0.8 Tons A/C

SE and SW walls:

28. Replaced 2 each of 5 top and bottom panels wide Floor to ceiling storefront windows top 62"H bottom 29.5"H SW 35"W SE 37"W

Serving area:

29. Replaced 6 each of Fluorescent two 140W bulb fixture Lighting, 4 FT long
30. Replaced 307 SF of High grade acoustic Suspended ceiling tile 2' x4 '
31. Replaced 2 each of Metal 24" square A/C diffusers

32. Replaced 350 SF of Painted concrete, polyurethane seal, non skid Floor, 12.6 FT long x 28 FT wide

Staff bathroom:

33. Replaced 1 each of Panasonic 12" Exhaust fan

34. Replaced 1 each of Fluorescent two 140W bulb fixture Lighting, 4 FT long

SE and SW walls:

35. Replaced 2 each of 5 top and bottom panels wide Floor to ceiling storefront windows top 62"H bottom 29.5"H SW 35"W SE 37"W

Throughout dining facility:

36. Replaced 1 each of Unknown quantity of: duplex receptacles, #12 3 strand copper conductor, 15A, 20A and 30A breakers

Work Completed Totals

1. Contracts - $304,251.69

Work Completed Total: $304,251.69

Work to be Completed
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The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Kitchen & Dining Facility to restore this
facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

Dining room:

37. Replace 1 each of 97"H x 35"W Glass and metal with crash bar Exit door to exterior

38. Replace 1 each of 4 double doors 1 single door all 35"W 5 top drawers 5.5"H Wooden cabinetry laminate top 2'D x 14'W

Exterior wall:

39. Replace 1 SF of Foam EIFS system

Foyer:

40. Replace 1 each of Glass with 2.5" metal frame Entry double glass doors 82"H 35"W 2.5" frame

Kitchen, dining room and exterior:

41. Replace 1 each of 2 interior cameras, 2 exterior cameras Security camera system

CEF Apportioned Total: $11,934.72
Damage Inventory Total: $316,186.41
Scope Notes:

1. DDD/SOW discrepancies. Line items 3, 11, 14, 16, 22, 23, 32, 34, 35 have all been 100% completed (or under contract to be
completed). Invoices attached:

a. PROJECT 104557--DR4399FL--CARE MAIN CAMPUS-DINING FACILITY.pdf

2. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged Facility. Engineer’s Report is
lump sum and unable to be validated. FEMA CRC has estimated the costs for repairs.

406 HMP Scope; Project 104557 DI 299659

Project 104557 Chemical Addictions recovery Effort

DI # 299659 Main Campus Cafeteria

Project Location: 4000 E. 3rd Street, Panama City, Florida 32404

GPS Coordinates: Lat. 30.152512 Long. -85.606921

Kitchen Roof Vent Exhaust Fans (Item 24 in Scope of Work)

Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds and airborne debris caused the kitchen
exhaust vent to be damaged beyond repair.

Cost to Restore 2 Roof top kitchen exhaust vents to pre-disaster condition: $5,522.88 (See note 1)

Mitigation Scope of Work: In order to prevent damages from a future high wind event the applicant proposes to install tie-down straps at the
damaged roof top kitchen exhaust vents.

Mitigation Cost Elements:
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Add: 125 FT spool of 1/8 IN stainless steel wire rope 1@ $69,76 = $69.76
Add: 16 connectors + 16 eyebolts (LS) 1 @ $100.00 =$100.00
Add: Labor to install 4 tie downs per vent to base/curb 8 HR @ $50.00/HR = $400.00
Total Mitigation Cost: $569.76

Cost Effectiveness:
HMR= (Net Mitigation Cost / Total cost of damaged elements) x100
$569.76 / $5,522.88 =10.32 %

The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 Appendix J section III.B (100% Rule).

AC Units (Items 25,26,27 in Scope of Work)
Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds and airborne debris caused 2 HVAC
condenser units + 1 - 25 ton HVAC package unit to be damaged beyond repair.

Cost to Restore HVAC units to pre-disaster condition: $42,901.00 (see note 2)

Mitigation Scope of Work: In order to prevent damages from a future high wind event the applicant proposes to install guard cages to the 2
condenser units and tie down brackets to the 25 ton package unit.

Mitigation Cost Elements:

Add: HVAC condenser guard cage and concrete anchors 2 @ $391.00/EA =$782.00
Add: Galvanized steel bracket sets and fasteners for package unit 8@ $24.52/EA =$196.16
Total Mitigation Cost: $978.16

Cost Effectiveness:
HMR= (Net Mitigation Cost / Total cost of damaged elements) x100
$978.16/ $42,901.00= 2.28 %

The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 Appendix J section I11.B (100% Rule).

Exit Door (Item 40 in Scope of Work)
Damage Description: During Hurricane Michael (Incident period 10/10/18 - 10/19/18) high velocity winds, airborne debris, and wind driven rain
caused damage to the dining area storefront aluminum frame exit door.

Cost to Restore exit door to pre-disaster condition: $1,855.26 (materials only see note 3)

Mitigation Scope of Work: In order to prevent damages from a future high wind event the applicant proposes to replace to storefront door with
impact resistant glass.

Mitigation Cost Elements:

Add: 3 FT x 7 FT storefront door with impact resistant glass 1@ $2,938.81 = $2,938.81
Remove: 3 FT x 7 FT storefront door with insulated glass 1@ $1,855.26 =-51,855.26
Net mitigation costs: $1,083.55

Cost Effectiveness:
HMR= (Net Mitigation Cost / Total cost of damaged elements) x100
$1,083.55/ $1,855.26 = 58.40 %

The above mitigation measures are determined to be feasible and cost-effective in accordance with FEMA PA Program and Policy Guide (PAPPG)
FP-104-009-2 dated April 2018 V3.1 Appendix J section VIII, 1.2 (100% Rule).

Notes.

1. Document PROJECT 104557--DR4399FL--CARE MAIN CAMPUS-DINING FACILITY.pdf - paid invoice to J & J Sheet Metal.

2. Document PROJECT 104557--DR4399FL--CARE MAIN CAMPUS-DINING FACILITY.pdf - paid invoice to Total Climate Control
3. Cost obtained from document 104577-DR4399-FL-Cost Estimate.xIsx line # 08431200500, column N.
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General Comment: The Applicant is responsible for permits and compliance with all regulatory codes and standards of the State of Florida and the
final design and choice of vendors and contractors. If this HMP is approved and the Applicant desires to change the Scope of Work, the Applicant

must apply for a change in the SOW so FEMA can review to ensure program and EHP compliance. If the mitigation is not performed, the Applicant
must apply for a change in the SOW and de-obligation of the HMP funding. Applicant refusal or failure to complete the work of the HMP may limit

future FEMA funding of repairs at the site in the event that a similar disaster event results in similar damage at the site.

C.A.R.E. Starting Over Straight Adolescent Residential Facility

Work Completed

The applicant utilized force account labor, equipment, materials, and contracts for the repairs to the Adolescent Custodial facility to restore this

facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

Shell - Roof:

1. Replaced 1 each of Plexiglass, fixed skylight., 4 FT long x4 FT wide
2. Replaced 1 each of Ridge cap, aluminum, 8 IN, 88 FT long

3. Replaced 1 each of Flashing, aluminum, 6 IN, 334 FT long

Work Completed Totals

1. Contracts - $14,950.00

Work Completed Total: $14,950.00

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Adolescent Custodial facility to restore

this facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

Boys Classroom:

4.

5.

9.

Replace 224 SF of Ceiling, gypsum, .5 IN

Replace 395.36 SF of Painted CMU Wall, 49.42 FT long x 8 FT high
Replace 1 each of Cove base, rubber, 49.42 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
Replace 224 each of Floor finish, VCT, 12 INx 12 IN

Replace 2 each of Light fixture, fluorescent, 2 FT x4 FT

10. Replace 6 each of Duplex outlet, 110v

11. Replace 1 each of Light switch
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Boys Corridor:

12. Replace 82.3 SF of Ceiling, gypsum, .5 IN, 14.75 FT long x5.58 FT wide

13. Replace 250.88 SF of Painted CMU Wall, 31.36 FT long x 8 FT high

14. Replace 1 each of Cove base, rubber, 31.36 FT long

15. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

16. Replace 82.31 SF of Floor finish, VCT, 12 INx 12 IN, 14.75 FT long x 5.58 FT wide
17. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

18. Replace 2 each of Duplex outlet, 110v

19. Replace 1 each of Light switch

Boys Room 1:

20. Replace 226.74 SF of Ceiling, gypsum, .5 IN, 11.58 FT long x 19.58 FT wide

21. Replace 683.84 SF of Painted CMU Wall, 85.48 FT long x 8 FT high

22. Replace 1 each of Cove base, rubber, 85.48 FT long

23. Replace 1 each of Interior Door, 3FT x7 FT solid core with lockset

24. Replace 226.74 SF of Floor finish, VCT, 12 INx 12 IN, 11.58 FT long x 19.58 FT wide
25. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

26. Replace 5 each of Duplex outlet, 110v

27. Replace 1 each of Light switch

Boys Room 2:

28. Replace 231.63 SF of Ceiling, gypsum, .5 IN, 11.83 FT long x 19.58 FT wide

29. Replace 691.84 SF of Painted CMU Wall, 86.48 FT long x 8 FT high

30. Replace 1 each of Cove base, rubber, 86.48 FT long

31. Replace 1 each of Interior Door, 3FT x7 FT solid core with lockset

32. Replace 231.63 SF of Floor finish, VCT, 12 INx 12 IN, 11.83 FT long x 19.58 FT wide
33. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

34. Replace 4 each of Duplex outlet, 110v

35. Replace 1 each of Light switch

Boys Room 3:

36. Replace 242.05 SF of Ceiling, gypsum, .5 IN, 11.75 FT long x 20.6 FT wide

Date Downloaded: 6/8/23 12:39pm CDT

103 of 144



37.

38.

39.

40.

41.

42.

43.

Replace 847.2 SF of Painted CMU Wall, 105.9 FT long x 8 FT high
Replace 1 each of Cove base, rubber, 105.9 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
Replace 2 each of Duplex outlet, 110v

Replace 1 each of Light switch

BSA Office:

44.

45.

46.

47.

48.

49.

50.

51.

Replace 230.24 SF of Ceiling, gypsum, .5 IN

Replace 485.68 SF of Painted CMU Wall, 60.71 FT long x 8 FT high
Replace 1 each of Cove base, rubber, 60.71 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
Replace 485.68 SF of Floor finish, VCT, 12 INx 12 IN

Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
Replace 6 each of Duplex outlet, 110v

Replace 2 each of Light switch

Counselor Office:

52

53

54

55

56

57

58

59

. Replace 106.88 SF of Ceiling, gypsum, .5 IN, 11.25 FT long x 9.5 FT wide
. Replace 332 SF of Painted CMU Wall, 41.5 FT long x 8 FT high

. Replace 1 each of Cove base, rubber, 41.5 FT long

. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

. Replace 106.88 SF of Floor finish, VCT, 12 INx 12 IN

. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

. Replace 4 each of Duplex outlet, 110v

. Replace 1 each of Light switch

Dayroom:

60

61

62

63

. Replace 1,470.7 SF of Ceiling, gypsum, .5 IN
. Replace 1,227.2 SF of Painted CMU Wall, 153.4 FT long x 8 FT high
. Replace 1 each of Cove base, rubber, 153.4 FT long

. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
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64. Replace 1,470.7 SF of Floor finish, VCT, 12 INx 12 IN
65. Replace 4 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
66. Replace 10 each of Duplex outlet, 110v

67. Replace 3 each of Light switch

East Elevation:

68. Replace 1 each of Crack in EIFS around vent, 3 FT long

File Room:

69. Replace 125.62 SF of Ceiling, gypsum, .5 IN, 13.58 FT long x9.25 FT wide
70. Replace 365.28 SF of Painted CMU Wall, 45.66 FT long x 8 FT high

71. Replace 1 each of Cove base, rubber, 45.66 FT long

72. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

73. Replace 125.62 SF of Floor finish, VCT, 12 INx 12 IN, 13.58 FT long x 9.25 FT wide

74. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
75. Replace 4 each of Duplex outlet, 110v

76. Replace 1 each of Light switch

Girls Classroom:

77. Replace 252.5 SF of Ceiling, gypsum, .5 IN

78. Replace 508.6 SF of Painted CMU Wall, 63.57 FT long x 8 FT high
79. Replace 1 each of Cove base, rubber, 63.57 FT long

80. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
81. Replace 252.5 each of Floor finish, VCT, 12 INx 12 IN

82. Replace 2 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
83. Replace 5 each of Duplex outlet, 110v

84. Replace 1 each of Light switch

Girls Room 1:

85. Replace 212.05 SF of Ceiling, gypsum, .5 IN, 10.83 FT long x 19.58 FT wide
86. Replace 662.4 SF of Painted CMU Wall, 82.8 FT long x8 FT high

87. Replace 1 each of Cove base, rubber, 82.8 FT long

88. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
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89.

90.

91.

92.

Replace 212.05 SF of Floor finish, VCT, 12 INx 12 IN, 10.83 FT long x 19.58 FT wide
Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
Replace 4 each of Duplex outlet, 110v

Replace 1 each of Light switch

Girls Room 2:

93.

94.

95.

96.

97.

98.

99.

100.

Replace 233.2 SF of Ceiling, gypsum, .5 IN, 11.91 FT long x 19.58 FT wide

Replace 694.4 SF of Painted CMU Wall, 86.8 FT long x 8 FT high

Replace 1 each of Cove base, rubber, 86.8 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

Replace 233.19 SF of Floor finish, VCT, 12 INx 12 IN, 11.91 FT long x 19.58 FT wide
Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

Replace 4 each of Duplex outlet, 110v

Replace 1 each of Light switch

Girls Room 3:

101.

102.

103.

104.

105.

106.

107.

108.

Replace 259.38 SF of Ceiling, gypsum, .5 IN, 12.5 FT long x 20.75 FT wide

Replace 532 SF of Painted CMU Wall, 66.5 FT long x 8 FT high

Replace 1 each of Cove base, rubber, 66.5 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

Replace 259.38 SF of Floor finish, VCT, 12 INx 12 IN, 12.5 FT long x 20.75 FT wide
Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

Replace 1 each of Duplex outlet, 110v

Replace 1 each of Light switch

Insurance:

109.

110.

111.

112.

113.

114.

115.

Replace 93.96 SF of Ceiling, gypsum, .5 IN

Replace 310.32 SF of Painted CMU Wall, 38.79 FT long x 8 FT high
Replace 1 each of Cove base, rubber, 38.79 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
Replace 93.96 SF of Floor finish, VCT, 12 INx 12 IN

Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

Replace 4 each of Duplex outlet, 110v
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116.

Replace 1 each of Light switch

Lead Counselor:

117.
118.
119.
120.
121.
122.
123.

124.

Secretary:

125.

Replace 162.84 SF of Ceiling, gypsum, .5 IN

Replace 408.4 SF of Painted CMU Wall, 51.05 FT long x 8 FT high
Replace 1 each of Cove base, rubber, 51.05 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
Replace 162.84 SF of Floor finish, VCT, 12 INx 12 IN

Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount
Replace 4 each of Duplex outlet, 110v

Replace 1 each of Light switch

Replace 125.62 SF of Ceiling, gypsum, .5 IN, 13.58 FT long x9.25 FT wide

South Elevation:

126.

Replace 1 each of Wall mount HPS light, 1000w

Supervisor Office:

127.

128.

129.

130.

131.

132.

133.

134.

135.

136.

137.

138.

139.

140.

Replace 181.13 SF of Ceiling, gypsum, .5 IN, 17.25 FT long x 10.5 FT wide

Replace 612 SF of Painted CMU Wall, 76.5 FT long x 8 FT high

Replace 1 each of Cove base, rubber, 76.5 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

Replace 181.13 SF of Floor finish, VCT, 12 INx 12 IN, 17.25 FT long x 10.5 FT wide
Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

Replace 4 each of Duplex outlet, 110v

Replace 1 each of Light switch

Replace 365.28 SF of Painted CMU Wall, 45.66 FT long x 8 FT high

Replace 1 each of Cove base, rubber, 45.66 FT long

Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset

Replace 125.62 SF of Floor finish, VCT, 12 INx 12 IN, 13.58 FT long x9.25 FT wide
Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

Replace 4 each of Duplex outlet, 110v
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141. Replace 1 each of Light switch

Time Out Room:

142. Replace 95.3 SF of Ceiling, gypsum, .5 IN

143. Replace 312.6 SF of Painted CMU Wall, 39.07 FT long x 8 FT high
144. Replace 1 each of Cove base, rubber, 39.07 FT long

145. Replace 1 each of Interior Door, 3FT x 7 FT solid core with lockset
146. Replace 95.3 SF of Floor finish, VCT, 12 INx 12 IN

147. Replace 1 each of Light fixture, fluorescent, 2 FT x4 FT, flush mount

West Elevation:

148. Replace 1 each of Crack in EIFS around vent, 3 FT long

CEF Apportioned Total: $298,734.97
Damage Inventory Total: $313,684.97
Scope Notes:

1. Line items 1-3. Applicant supplied Estimate. ltems 1-7. This appears to be for a full roof replacement. DDD indicates roof has been
repaired (100% completed & invoiced- $14,950.00). Estimate cost does not apply & costs have been deducted from the Estimate total. Roof
damages are minimal.

a. DRA4399-PROJECT 104557-SOS BUILDING-XACTIMATE COSTS-BRADY ROOFING AND SHEET METAL.pdf
299661| C.A.R.E. Main Campus School Trailer

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Mobil
Homes to restore this facility in-kind back to its pre-disaster design, function and capacity within the existing
footprint.

Trailer South of Main Building:

1. Replace 72 SF of Painted sheet metal Section of south wall exterior skin is missing, 8 FT wide x9 FT
high

2. Replace 1 each of Aluminum Sash type window with screen. Window, 35 IN wide x 53 IN high

3. Replace 658 SF of Painted Sheet metal Trailer skirt, 188 FT long x 3.5 FT high

4. Replace 2 each of Columns of Stacked standard cement blocks Trailer foundation supports, 16 IN
long x 16 IN wide x 3 FT high

5. Replace 288.75 SF of Wood, with 3 step stair and 40-inch-high railing Ramp, 63 FT long x4.5 FT
wide

6. Replace 315 SF of Wood, with 40-inch-high railing Deck, 42 FT long x 7.5 FT wide

Trailer South of Main Building 5th Room from North:
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Replace 70 SF of Commercial High Traffic Carpet, 10 FT long x 7 FT wide

Replace 70 SF of 3/4 inch Plywood, T & G Subfloor, 10 FT long x 7 FT wide

. Replace 272 SF of 1/2" Gypsum Board Walls, 34 FT wide x 8 FT high

0. Replace 70 SF of 1/2" Gypsum Board Ceiling, 10 FT long x 7 FT wide

1. Replace 1 each of Wood, hollow core, painted, with hardware Interior Door, 3 FT wide x 7 FT high

Trailer South of Main Building Bathroom:

12. Replace 42 SF of Commercial High Traffic Carpet, 6 FT long x 7 FT wide

13. Replace 42 SF of 3/4 inch Plywood, T & G Subfloor, 6 FT long x 7 FT wide

14. Replace 208 SF of 1/2" Gypsum Board Walls, 26 FT wide x 8 FT high

15. Replace 42 SF of 1/2" Gypsum Board Ceiling, 6 FT long x 7 FT wide

16. Replace 1 each of Wood, hollow core, painted, with hardware Interior Door, 3 FT wide x 7 FT high

Trailer South of Main Building Room 1 (North End):

17. Replace 1 each of Wood, hollow core, painted, with hardware Exterior Door, 3 FT wide x 7 FT high
18. Replace 147 SF of Commercial High Traffic Carpet, 14 FT long x 10.5 FT wide

19. Replace 147 SF of 3/4 inch Plywood, T & G Subfloor, 14 FT long x 10.5 FT wide

20. Replace 336 SF of 1/2" Gypsum Board Walls, 42 FT wide x 8 FT high

21. Replace 147 SF of 1/2" Gypsum Board Ceiling, 14 FT long x 10.5 FT wide

Trailer South of Main Building Room 2 (From North):

22. Replace 91 SF of Commercial High Traffic Carpet, 13 FT long x 7 FT wide

23. Replace 91 SF of 3/4 inch Plywood, T & G Subfloor, 13 FT long x 7 FT wide

24. Replace 320 SF of 1/2" Gypsum Board Walls, 40 FT wide x 8 FT high

25. Replace 1 each of 1/2" Gypsum Board Ceiling, 13 FT long x 7 FT wide

26. Replace 1 each of Wood, hollow core, painted, with hardware Interior Door, 3 FT wide x 7 FT high

Trailer South of Main Building Room 3. (From North):

27. Replace 91 SF of Commercial High Traffic Carpet, 13 FT long x 7 FT wide

28. Replace 91 SF of 3/4 inch Plywood, T & G Subfloor, 13 FT long x 7 FT wide

29. Replace 320 SF of 1/2" Gypsum Board Walls, 40 FT wide x 8 FT high

30. Replace 91 SF of 1/2" Gypsum Board Ceiling, 13 FT long x 7 FT wide

31. Replace 1 each of Wood, hollow core, painted, with hardware Interior Door, 3 FT wide x 7 FT high

Trailer South of Main Building Teachers Work Room:

32. Replace 182 SF of Commercial High Traffic Carpet, 13 FT long x 14 FT wide

33. Replace 182 SF of 3/4 inch Plywood, T & G Subfloor, 13 FT long x 14 FT wide

34. Replace 376 SF of 1/2" Gypsum Board Walls, 47 FT wide x 8 FT high

35. Replace 182 SF of 1/2" Gypsum Board Ceiling, 13 FT long x 14 FT wide

36. Replace 1 each of Wood, hollow core, painted, with hardware Exterior Door, 3 FT wide x 7 FT high

Trailer South of Main Buildings Classroom:

37. Replace 169 SF of Commercial High Traffic Carpet, 13 FT long x 13 FT wide

38. Replace 169 SF of 3/4 inch Plywood, T & G Subfloor, 13 FT long x 13 FT wide

39. Replace 416 SF of 1/2" Gypsum Board Walls, 52 FT wide x 8 FT high

40. Replace 169 SF of 1/2" Gypsum Board Ceiling, 13 FT long x 13 FT wide

41. Replace 1 each of Wood, hollow core, painted, with hardware Interior Door, 3 FT wide x 7 FT high

CEF Apportioned Total: $74,822.16

Scope Notes:

1. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged Facility.
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C.A.R.E. Main Campus Pavilion, Sprinkler System, and Planters

Work Completed

The applicant utilized force account labor, equipment, materials, and contracts for the repairs to the Kitchen & Dining Facility to restore this
facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

Pole Barn south of Main Building:

1. Replaced 3,182 SF of Galvanized, corrugated metal roof with a 4/12 pitch. Roof, 74 FT long x43 FT wide

2. Replaced 2 each of Steel 2" by 2" Angle iron Roof Structure Cross Brace, 20 FT long

Work Completed Totals

1. Contracts - $10,475.00

Work Completed Total: $10,475.00

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Pavilion to restore this facility in-kind
back to its pre-disaster design, function and capacity within the existing footprint.

Pole Barn south of Main Building:

3. Replace 3 each of Electric with wiring and controls Paddle type Ceiling fans

4. Replace 12 each of Florescent, 8' long, with four 4-foot bulbs Light Fixtures

CEF Apportioned Total: $6,054.59

Damage Inventory Total: $16,529.59
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Scope notes:

1. DDD/SOW discrepancy. Line item 2, work has been 100% completed at the time the roof was replaced.
2. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged Facility. Engineer’s Report is
lump sum and unable to be validated. FEMA CRC has estimated the costs for repairs.

C.A.R.E. Main Campus Retaining Wall
Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the retaining
walll to restore this facility in-kind back to its pre-disaster design, function and capacity within the existing

footprint.

South of Pole Barn:

A. Replace 1 each of Stacked Concrete Retaining Wall Blocks without binder or foundation, 22 FT long x 3
FT high

CEF Apportioned Total: $9,187.14
Scope Notes:

1. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged
Facility. Engineer’s Report is lump sum and unable to be validated. FEMA CRC has estimated the costs for

repairs.

C.A.R.E Parking Lot Spillway

Work to be Completed

The applicant will utilize force account labor, equipment, materials, and contracts for the repairs to the Spillway to
restore this facility in-kind back to its pre-disaster design, function and capacity within the existing footprint.

East of Kitchen:
A. Replace 1 each of concrete Spill Way, 26 FT long x 3 FT wide x 0.5 FT deep
B. Replace 1 each of trapezoidal concrete Splash Block, 4 FT long x 0.75 FT wide x 3 FT deep

C. Replace 2 CY of Rip-Rap

CEF Apportioned Total: $8,059.85
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Scope Notes:

1. At the time of the Site Inspection, the spillway had already been removed. FEMA CRC utilized the
Applicant provided Spillway design drawings for the basis of the estimate. Dimensions & quantities match
that of the DDD.

a. WO#48426, Di# 311533- Spillway design.pdf

2. Applicant has not supplied an Insurance Adjuster’s Report, or 3rd party Estimate for this Damaged
Facility. Engineer’s Report is lump sum and unable to be validated. FEMA CRC has estimated the costs for
repairs.

3. All borrow or fill material must come from pre-existing stockpiles, material reclaimed from maintained
roadside ditches (provided the designed width or depth of the ditch is not increased), or commercially
procured material from a source existing prior to the event. For any FEMA-funded project requiring the use
of a non-commercial source or a commercial source that was not permitted to operate prior to the event
(e.g. a new pit, agricultural fields, road ROWs, etc.) in whole or in part, regardless of cost, the Applicant
must notify FEMA and the Recipient prior to extracting material. FEMA must review the source for
compliance with all applicable federal environmental planning and historic preservation laws and executive
orders prior to a subrecipient or their contractor commencing borrow extraction. Consultation and
regulatory permitting may be required. Non-compliance with this requirement may jeopardize receipt of
federal funding. Documentation of borrow sources utilized is required at closeout.
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